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Notice Regarding Formulation of New Medium-Term Management Plan 2028 
 

NAGANO KEIKI CO., LTD. (“NKS”) hereby announces that it has formulated a new medium-
term management plan covering the fiscal years from 2026 to 2028, titled “New Medium-Term 
Management Plan 2028”. The outline of the plan is as follows.   
Details of the new medium-term management plan will be disclosed in the “Supplementary 
Explanatory Materials” to be posted on NKS’ website and other platforms on Tuesday, May 26, 
2026.   

Please note that, due to the high uncertainty and difficulty of making a reasonable forecast 
at this time, the impact of geopolitical risks in the Middle East region has not been incorporated 
into this plan.   

 
1. Review of the “Second Medium-Term Management Plan (2023–2025)”   

NKS positioned the fiscal years 2023 to 2025 as a “Reform Phase” and undertook a 
fundamental review of its business structure while taking on new challenges. Although capital 
investment demand in the semiconductor-related field provided a certain level of support, long-
term adjustments in supply–demand balance caused by global market fluctuations had a 
significant impact on our business performance.   

   As a result, both net sales and profits in the final year of the plan fell short of the initial targets, 
and the plan’s objectives were not achieved.   
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2. Formulation of the “New Medium-Term Management Plan 2028”   
(1) Approach to formulating the new medium-term management plan   

The Second Medium-Term Management Plan, which ended in the fiscal year ended March 
31, 2026, failed to achieve the management indicators initially targeted, due to changes in 
the external environment such as fluctuations in semiconductor capital investment.   

  We take this outcome seriously and have re-examined our growth scenario and execution 
measures, and reviewed our priority areas, investments, and organizational structure, based 
on which we have formulated the “New Medium-Term Management Plan 2028.”   
The most critical issue for achieving sustainable growth is “taking on new business domains.” 
While further strengthening our competitiveness centered on pressure measurement, we will 
reliably capture new demand in growth fields, including the strategic areas defined by the 
Japanese government, and work to realize a “retry” of our growth trajectory. 
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Leveraging our strengths—highly reliable pressure measurement technologies, an extensive 
product lineup, and a robust business foundation supported by our overwhelming market 
share—we will promote initiatives centered on “taking on new business domains.”   
At the same time, in light of such challenges as our high dependence on earnings from 
existing businesses (pressure gauges and pressure sensors) and the bias in our product 
portfolio, we will further clarify resource allocation to priority areas and endeavor to enhance 
our cash generation capability.   
With respect to the external environment, we view the expansion of investments in GX 
(Green Transformation), semiconductors, and advanced manufacturing as business 
opportunities, and will proactively engage in the 17 strategic fields set forth by the Japanese 
government, taking into account global megatrends. In parallel, we will pursue the expansion 
of applications by focusing on optical sensors as a mainstay and will promote the shift of 
existing products to wireless solutions.   
Furthermore, we will reinforce measures to expand sales of pressure sensors in the global 
market and aim to evolve into a global enterprise that achieves sustainable growth.   

 
(2) Basic policy of the “New Medium-Term Management Plan 2028”   

Under the new “Medium-Term Management Plan 2028,” we will adopt the slogan “Turning 
our Traditions into Power to Create the Next Value” and drive “evolution” and “challenge” in 
tandem.   
We position the stable growth of our conventional pressure gauge business as “evolution,” 
while positioning as “challenge” our initiatives to expand into new domains—centered on the 
pressure sensor business and including optical sensors, wireless solutions, and measures to 
expand pressure sensor sales in global markets. Through these efforts, we will seek to expand 
our business scale and achieve sustainable growth.   
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(3) Key measures (main initiatives) and growth scenario   

 

Under the “New Medium-Term Management Plan 2028,” the Nagano Keiki Group will promote 
its business mainly through the following key measures and aim for sustainable growth toward 
the next stage:   
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① New product development and reinforcement of existing businesses   
    – Launch new products based on core technologies and provide solutions from  

measurement to control   
② Enhancement of profitability   

    – Optimize the product portfolio to improve “profitability”   
③ Strengthening of management foundation 
 (growth investment × business innovation × ESG)   
④ Taking on new business domains 
 (global expansion as a company that keeps pace with technological innovation)   

     – Active involvement in the 17 strategic fields specified by the Japanese government   
⑤ Strengthening competitiveness through global market expansion   

     – Accelerate further growth by enhancing overseas expansion, mainly in the pressure  
sensor business (semiconductors and industrial machinery)   

 
As labor-saving progresses, monitoring, adjustment, and maintenance tasks traditionally 
performed by “people” are increasingly being replaced by automation technologies (automatic 
control, remote monitoring, and predictive maintenance). In industrial machinery, there is a 
growing demand for higher-precision and higher-speed control, and in the semiconductor field, 
process control is becoming more sophisticated in line with miniaturization and higher 
integration. Against this backdrop, demand for pressure measurement—essential for stable 
operation of equipment and ensuring quality—is expected to expand further going forward.  
By establishing a supply system targeting global markets and further strengthening our sales 
capabilities and service networks overseas, we will translate these trends into additional 
growth.   
In addition, as an initiative to expand our business scale and improve productivity, we will 
continue to examine, while carefully monitoring market conditions, a project to construct new 
production buildings for pressure gauges and pressure sensors on the premises of the Maruko 
Electronics Plant, with the aim of realizing the project at an early stage.   
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(4) Management indicators (consolidated performance targets)   
Under the “New Medium-Term Management Plan 2028,” we have set the following figures as 
management indicators for the fiscal year ending in 2028 and will seek optimal cash allocation 
that balances growth investment with capital efficiency.   

 

 
 
(5) Financial and capital policy   

Based on our cash allocation policy, we will appropriately and timely implement capital policies 
that contribute to sustainable growth and medium- to long-term enhancement of corporate 
value, aiming to achieve both growth investments that promote business expansion and returns 
to shareholders.   
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[Cash Allocation Plan (Cumulative total for FY2026–FY2028)]   

 
 
[Basic policy on shareholder returns]   

We will revise our dividend policy as follows from the perspective of continuing stable 
shareholder returns.   

 

 
* Forward-Looking Statements *   
The management indicators (targets) described in this document are based on information 
currently available to NKS and on certain assumptions that NKS deems reasonable. Actual 
results may differ materially due to various factors.   
 

Current policy
Our basic policy is to ensure adequate internal reserves to strengthen our
management foundation, while taking into consideration the maintenance of
stable dividends.

During the period of
the New Medium-

Term Management
Plan 2028

Our basic policy will be to adopt a progressive dividend approach, under
which we will maintain or increase the previous fiscal year’s dividend level,
based on a comprehensive assessment of consolidated business results
and financial soundness.


